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STATEMENT OF CAPABILITIES

Vera D. Hall, Managing Member — verahall@innovativeperformanceconstruction.com

Headquarters Satellite Office Office 601.397.6941
13370 Highway 61 North 4576 Hwy 80 West Mobile 601.888.5584
Fayette, MS 39069 Jackson, MS 39209 FAX 601.397.6942

NAICS Codes

236220 Commercial and Institutional Building Construction (Primary)

238910 Site Preparation Contractors 561612 Security Guards and Patrol Services

237990 Other Heavy and Civil Engineering Construction 561210 Facilities Support Services

238160 Roofing Contractors 561621 Security Systems Services (exc Locksmiths)
236210 Industrial Building Construction 236115 Janitorial Services

237310 Construction of Highways, Streets, Roads, Airport Runways, etc.

Membership and Awards
SBA 2020 Membership Small Business Person of the Year - PTAC Small Business Growth Award, 2019,
Member (ABC) Mississippi Associated Builders and Contractors - Minority Contractors Association of Mississippi

- Accredited MS Better Business Bureau - Greater Jackson Chamber of Commerce - U.S. Small Business Chamber
of Commerce - National ABC Safety Award - ABC Merit Award - National 8(a) Association

Company Overview

Innovative Performance Construction Company, LLC (IPC) is an SBA 8(a), EDWOSB, WOSB Certified Minority
Woman-Owned Small Business headquartered in Jefferson County, MS with a satellite office in Hinds County, MS.
Through each project performed, owner Vera D. Hall has led IPC in increasing its reputation for consistently
providing high quality projects, maintaining schedule and budget. Project experiences range from general and
heavy civil construction to security and facilities/management services. Specialty projects include bank
stabilization and erosion control, riser pipe installation, commercial renovations, fencing, roofing and security
services. IPC’s mission is to provide quality construction and services to each customer, exceeding expectations in
every area — project management, safety and quality from start-up through completion.

Certifications

Mississippi State Board of Contractors (MSBOC) License 20154-MC - 8(a) Certified - WOSB and EDWOSB
Certified - MDOT/DBE - MDA Minority Certification - MS Lead Certified DEQ

Bonding and Insurance

Fisher Brown Bottrell Insurance, Inc./Markel Surety; Contact Brian Johnson, 601.960.8200, bjohnson@fbbins.com
Commercial General Liability $1M; General Aggregate $2M; Vehicle Liability $1M, WC and Employers Liability
$1M with $5M Umbrella
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Performance History

Department of the Army Memphis District Corps of Engineers; Contact W912EQ20D0009; Miscellaneous
Repairs at Various Locations in the Mississippi River District, MATOC Holder 8(a) Competitive Bid with
one base year and four option years, potential value $45M. Contract Period: 05/26/2020-current. This
contract is a Multiple Award Task Order Contract (MATOC) for miscellaneous repairs throughout the Memphis
District. Typical construction task orders may include levee embankment repairs, road gravel surfacing, channel
bank riprap armoring, culvert installation/replacement and maintenance of existing projects within the Memphis
District. Reference: Kimberly S. Daniel-Ray, 901.544.3358, kimberly.s.danielray(@usace.army.mil

The United States Department of Commerce/National Oceanic and Atmospheric Administration (NOAA)
Eastern Acquisition Division, (Sole-Source 4-year option contract); Gulf Marine Support Facilities
(GMFS); Pascagoula, MS $1.8million. 8(a) Set-Aside. Contract Period: 12/01/2019-current.

Innovative is responsible for the security of the Gulf Marine Support Facility and provide, operate, manage and
maintain a uniformed security force 365 days per year for the physical protection of the GMSF. Innovative
Performance provides approximately twenty-three security guards, which includes main gate security, roving
patrol, roving ship patrol, and project manager necessary to properly perform the specific duties similar to the
statement of work outlined for The U.S. Geological Survey, EROS Center. Reference: Michelle Blake,
757.441.3870, michelle.blake@noaa.gov

Department of the Army Vicksburg District Corps of Engineers; Contract W912EE 16-C-0017;
FCMR&T; Yazoo River Basin, Yalobusha River Watershed, Webster County, Mississippi Delta
Headquarters Project, Bank Stabilization BS 10-03, Little Creek. $1.4million. 8(a) Set-Aside. Contract
Period: 08/19/2016-11/13/2017. The work consisted of furnishing all plant, labor, materials and equipment, and
constructing the bank stabilization and associated work on Little Creek in Webster County, Mississippi. The
principal features of the work included clearing and grubbing, debris removal, excavation, backfill, R200 riprap,
erosion control and willow planting, storm water prevention and environmental protection.

Reference: Ellis Screws, 601.631.7527, ellis.screws@usace.army.mil

Department of the Army Vicksburg District Corps of Engineers; Contract W912EE-16-C-0022;
FC/MR&T, Big Sunflower River Basin, Big Sunflower River, Coahoma County, MS, Sediment
Reduction Structures, Phase 1. $958K. WOSB Set-Aside. Contract Period: 09/14/2016-11/24/2017. The
work consisted of furnishing all plant, labor, materials and equipment, constructing six (6) riser pipe grade
control structures in Coahoma County, Mississippi. Principal features of the work included clearing and
grubbing, excavation, fill, backfill, embankment, miscellaneous items, control of water, engineering fabric,
stone protection, corrugated metal pipe, erosion control, lime treatment, welding, concrete work, storm water
pollution prevention and environmental protection. Reference: Jason Overstreet, 662.453.5531,
jason.t.overstreet@usace.army.mil

Department of the Army Vicksburg District Corps of Engineers; W912EE-16-C-0018 FC/MR&T, Yazoo
River Basin, Coldwater River, Hickahala: Mississippi Delta Headwaters Project, Riser Pipe Grade
Control Structures, RP-09-03. $1.3million. 8(a) Set-Aside. Contract Period: 08/26/2016-11/13/2017

The work included furnishing labor, materials and equipment, for the construction of fourteen (14) riser pipe
ructures in Desoto, Tate, Panola and Marshall Counties, Mississippi. Principle features of work include
clearing and grubbing; excavation, backfill, pipe fill, embankment, and control of water; engineering fabric;
stone protection; corrugated metal pipe; topsoil, fertilizing, seeding and mulching; lime treatment; welding;
concrete work, storm water pollution prevention; environmental protection. Reference: E. Adam Staples,
662.402.3777, edgar.a.staples@usace.army.mil
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Performance History, con’t

Department of the Army Memphis District Corps of Engineers; Contact W912EQ20C0017; St. Francis
Basin Maintenance Iron Mines Creek Channel Cleanout Drainage District No. 7, Poinsett County, AR,
$1.1M. 8(a) Sole Source. Contract Period: 09/15/2020-current. Estimated completion date 05/21/2021. Work
consists of furnishing all plant, labor and materials for clearing 198 HL (LF), 19,500 LF berm re-establishment
and 50,564 CY channel cleanout excavation. Work performance also includes disposal of excavated materials,
placement of 775 net tons R-200 Riprap, storm water prevention, seeding and mulching 198 HL for Iron Mines
Creek Ditch 59, and cleanout/incidental related work required to successfully complete project. Reference:
Walter J. Delp, 870-405-6389, walter.i.delmp@usace.army.mil

Jackson State University, Jackson, MS; Security Upgrades — Phase I1, $624K. Contract Period: 09/23/2019
—12/04/2020. Work consists of installation of approximately 300 Avigilon H4 bullet cameras at various
dormitories and administrative buildings on campus. Reference: Stan Shultz, 601.982.3313,
sschultz@sweems.com

Columbus Housing Authority, Columbus, MS; Burned Unit Renovations, $300K. Contract Period:
03.2019 — 12/19/2019. Performed structural and total interior renovations to a 3,000 SF HUD four-unit complex.
Reference: Bill Whittle, 662.329.4883, bwhittle(@jbhm.com

Customer Solutions

Innovative Performance Construction Company, LLC (IPC) appreciates this opportunity to present our Statement

of Capabilities to ERDC. Our 8(a), WOSB/EDWOSB Minority-Owned company stands ready to serve. Our

goals from our company’s inception remain the same today:

* Deliver each project safely, benefiting all project stakeholders

* Produce highest quality products and services

* Provide maximum cooperation, responsiveness and dependability

* Collaborate with customers to provide solutions to any unanticipated issues which evolve during projects

* Foster partnerships with each customer to ensure customer satisfaction and the ultimate measure of success:
Customer confidence to engage in repeat business.
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